
 
 

 

Guidance for Line Managers/Coaching Sponsors 

 

When recommending and initiating coaching for your team members it is important that: 

 

• The Coachee understands what coaching is; why he/she is receiving coaching; what 

the expectations are and what the objectives for the coaching are.  It is essential that 

the coachee “buys-in” to the coaching and understands the objectives. 

• Clear coaching objectives are agreed between the Line Manager, the coach and the 

coachee. Ideally this should be done in a 3-way meeting at the start of the coaching. 

• It is agreed with the Line Manager, Coach and Coachee how the Line Manager will 

monitor progress and what will be measured. 

• The coaching sessions themselves are confidential.  It is recommended that the 

coachee agrees with the Line Manager how and when the outputs and outcomes 

from the coaching are fed back.   

• It is essential that the Line Manager and the Coachee are committed to the coaching 

process and outcomes.   

• The Line Manager must be prepared to discuss the coaching and progress with the 

coachee regularly i.e. play an active role in the coaching process and not hand over 

responsibility to the coach. 

 

At the start of the coaching process, it is recommended that the following process is 

followed: 

 

• The Coach and Line Manager meet to agree coaching objectives and the purpose of 

the coaching. 

• The Line Manager discusses the coaching with the coachee and identifies the reasons 

for the coaching, why coaching is the chosen approach and what the coaching 

objectives are.  The purpose of this conversation is for the Line Manager to gain 

commitment and buy-in from the coachee.  This can be done before the meeting 

outlined above. 

• The Coach and Coachee meet for a ‘chemistry’ meeting – ideally the coachee chooses 

a coach. 

• There is a 3-way meeting between the Line Manager, Coach and Coachee to identify 

coaching objectives, measures, and feedback/reporting requirements. 



 
 

 

• The coach and coachee have a contracting meeting to start the coaching. 

 

It is essential that the Coachee trusts and feels comfortable working with Julia Carden. 

 

Some questions to reflect on when initiating coaching: 

 

• What do you want the coaching to achieve?  What do you want to be different 

because of the coaching? 

• How will you know the coaching has been successful?  (What will you see? Hear?  

Feel? What will others see, hear, feel?) 

• How will you measure the success of the coaching? 

• How will you review the coaching? 

• What are your expectations of the coach? 

• What’s in scope and out of scope for this coaching assignment? 


