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PREPARING FOR SUPERVISION

Supervision is the dedicated space and time to reflect on our practice — whilst this is
principally aimed at our coaching practice it could also include all aspects of our
work, because remember who we are, is how we show up in the workplace.
Therefore, you can bring any aspect of your working practice to this reflective space
including specific client dilemmas or case-studies, specific sessions, and/or
something about self.

In thinking about a new supervision relationship, it might be helpful to reflect
on:

e What are you looking for from supervision?

e How do you wish to develop? Which aspects of ‘self’ need attention?

e What are your hopes, fears and expectations of a) yourself and, b) your
supervisor in the supervision space?

e What do you need from your supervisor so that you can bring everything and
anything to supervision, including your coaching ‘uglies’ and the things you are
ashamed of?

In preparing for a supervision session, here are some questions to support
you:

e What are you avoiding; or ashamed of; or embarrassed to take to supervision?

e What were you most pleased with - interactions /sessions /clients /

interventions?

What was difficult for you?

What were/are you uncertain about?

What are you looking forward to in your next session?

Are there any anxieties about the way you are working with a particular

coachee/client?

Are there any anxieties about your relationship with your coachees/clients?

e Are there any doubts/anxieties/feelings just ‘out of view’ which you would
rather keep out of view? ldentify the feelings as well as the items.

e What interactions have you enjoyed most? What were the feelings
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e What would take us to our learning edge as reflective practitioners?

e What would your clients, their clients, organisations and stakeholders want and
expect us to think about?

e Which of your values and beliefs have been challenged in your practice?

e What has “triggered” a reaction in you which would be beneficial to reflect on?

Having identified “what” you wish to take to supervision you might wish to
reflect on:

e Why are you bringing this to supervision?

e What will you share with your supervisor? What might you leave out and not
share?

e What are you hoping for from supervision /your supervisor/other supervisees in
respect to this area?

e Think about presenting your topic/item/enquiry as a mystery to explore, or an
enquiry — maybe a question.

Other helpful references:

Inskipp and Proctor, 2001 in Carroll and Gilbert: On Being a Supervisee, 2005

Hay, J (2007) Reflective Practice and Supervision for Coaches. Open University
Press
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